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Sonata SAP Upgrade ©

e see it as a pain that needs
their SAP investments and
cations. No matter what your
een contemplating to upgrade
Irsearch ends here.

2nce brings to you smart SAP upgrade
and pacifies your SAP upgrade anxieties.

Why Upgrade

< Businessusers asking for additional functionality- Take advantage of new technical features of ECC6.0

< Higher maintenance costs on the older versions by upgrading to the latest ECC6.0
< Reduce total cost of Optimization
< Seamlessly integrate with 3rd party hardware/applications who no longer support the older R/3 version

< Move astep ahead towards e-SOA architecture
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Sonnet Accelerators

SonnetSAPSolver Methodology
Pacifying your Upgrade anxieties

Our proprietary SonnetSAPSolver methodology is based on SAP’s
Solution Manager and our reusable assets library built based on our
past ERP Upgrade experiences. Our proven Project Management tools
ensure accelerated project execution and minimize down-time.

SonnetLODESTAR
Showing you the right directions for your SAP Upgrade

Our Upgrade assessment tool SonnetLODESTAR leads your way
through the Upgrade process by

«» Identifying technical problems and project risks during the
assessment phase itself

Giving usage-insights about the existing SAP system

Classifying all the custom codes and recommending the best
Upgrade Method.
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Value Proposition
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% Clear view of Scope: We give you a clear understanding of
what you are buying and what it will actually deliver to your
business

< Guaranteed Time and Costs Benefits: Our reusable assets
based on our past ERP experience helps us to deliver quicker and
cost effective upgrade solutions

< Quicker ROI realization: We guarantee quicker ROl on your
upgrade investments leveraging our global delivery capabilities
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Minimizing project duration and down time is our top
priority: We ensure accelerated upgrade solution and
minimized downtime through our strong project management
tools and accelerators.

For further Information, please contact :
e-mail: info@sonata-software.com

« Project Initiation
 Project Scope & Objectives

Project Preparation * Project Team formation

* Project Team Training

» Upgrade Strategy Formulation

* Plan & Procure Technical Infrastructure

 Design of business processesin new release

« Preparation of Unitand Integration Test Plans
« Detailed Project Plan

* Change Management Plan

« Risk Management Plan

 Business ImpactPlan

* CutoverPlan

* Production Handover Plan

Upgrade Blueprint

« Development System Upgrade

« Third Party Software Upgrade

* QA System Upgrade

 Test & Repair SAP processes

« Test &Repair Custom Developmentsand Interfaces
« Test & Repair SAP Security

« Performance Integration Testing

» Perform User Acceptance Testing

Upgrade Realization

* Production system Upgrade
* Performance Testing

. . * End User Training Material
Production Preparation - \EndUserprocedures
« End User Training
* Upgrade peripheral devices
« Cutoveractivities

* Manage and Resolve Issues

« Performance Monitoring and Optimization
* Production Handover

» ContinuousImprovement Plan

* Quality Audit

« Project Close

Go-Live and Support

Fixed price
F

Pacifying your Upgrade anxieties

Fixed time Fixed scope
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